Conflict Resolution
Pre-test

Conflict Resolution

Post-test


Name: _________________________________

Instructions: Please answer the following questions to the best of your ability. 

	
	Strongly Agree
	Agree
	Neutral
	Disagree
	Strongly

Disagree

	1. I feel comfortable with and capable of resolving conflict in the workplace.
	(
	(
	(
	(
	(

	2. I understand the how factors, such as gender and values, can impact dealing with conflict in the workplace. 
	(
	(
	(
	(
	(

	3. I know the basic types of conflict that can occur in the workplace. 
	(
	(
	(
	(
	(

	4. I know some practical approaches to resolving conflict in the workplace.
	(
	(
	(
	(
	(


5. Name at least 2 aspects of a workplace culture: 

(1) ________________________________________________________________________________

(2) ________________________________________________________________________________

6. How much time, on average, does a manager spending attempting to resolve conflict?( check one)

( 60%

( 45%     

( 20%

( 15%

( 70%
7. Name 2 impact factors when dealing with conflict in the workplace:
(1) ________________________________________________________________________________

(2) ________________________________________________________________________________

8. Name the 3 types of conflict:

(1)  _____________________      (2) _____________________      (3) _____________________   
9. True or false?
____ Avoidance of conflict often leads to a cycle that perpetuates itself.

____ The only people that are affected by conflict are those who chose to participate in it. 

____ Life experience prevents internal bias which influences your approach to conflict.

____ A disadvantage of using compromise in conflicts is some people will always perceive

compromise as a form of  loss.

____ Collaboration can only be used in conflict if the issues are as important as the investment in time

and energy.
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