Scenario 1

Keith is your immediate supervisor and has a huge project due for his boss.  He calls you in his office and assigns you the task of putting together the outline and telling you “I don’t care how you do it, just get it done.”  You realize he’s a very busy guy, but you too have a big project that you have been working 9on for the past month, pretty much doing it on your own.  After seeing the vastness of this project, you think to yourself, “Why not ask Judy, your next in command to give you a hand with this.”  You call Judy into your office and a always, she’s jumping at the opportunity to pitch in and help.  She’s truly a team player and is bright, intelligent and organized.  She’s also a perfectionist and will accept no less than perfect.

After a week passes, you ask Judy how things are going and she has a terrified look on her face.  “Oh, No!  I completely forgot to tell you that I have to have immediate surgery and I need to take the next 3 weeks off.  I won’t be able to finish the project , but I spoke to Tara and she said she would take over.  Don’t worry, everything will get done.”

· Now what do YOU do?

· What choices do you have other than immediately going  into panic mode and confess to Keith there’s just no way you can get this done and need some help?

· How are you going to delegate the remainder of the project to someone else?

· How do you feel confident in Tara’s abilities, since she’s only working with you for a month or two?

· What tools are you going to give Judy and Tara?

· Take a few minutes to think about a plan of action and how you would best solve this problem.

