Scenario 3

Now that the New Year has begun, you have decided that you are now going to delegate some of your job responsibilities to others.  You have met with your teams and have come up with a great plan (or so you thought) of delegating to some new staff members so they could learn how to do various things.  This is important since learning by doing has always helped you as a supervisor.

You have spent a great deal of time and thought into giving the jobs you thought people would and could perform.  At your manager’s meeting, your entire team bombards you with the unfair distribution of work.  They are FURIOUS at you and now want YOU to change your delegation plan.

How do you handle this?

Are you being unfair?

Have you taken the time to recognize the work you have delegated?

Did people really understand what you were thinking when you came up with your plan?

What are you going to do now?

