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Group Exercise
1.  Consider some of the existing coaching opportunities in your department/site.  Select one in which your specific skills or experience would enable you to serve as coach, and describe it. (Who would be the learner? What skill or job would you be coaching the learner in? State your goal in coaching the learner).
2.  Describe any potential roadblocks you think you might encounter in assuming the responsibility of coach in this situation. (Do you anticipate any resistance in yourself or the learner? Do you anticipate any resistance from your own supervisor? )
3.  Review the five steps to ensure a positive coaching experience as described in the video. Based on these steps, describe what action you would take to prevent or eliminate the anticipated roadblocks you have listed above. 
