What is SOAR?
Strengths: What can we build on?
· What are we most proud of as an organization? How does that reflect our greatest strength?

· What makes us unique? What can we be best at in our world?

· What is our proudest achievement in the last year or two?

· How do we use our strengths to get results?

· How do our strengths fit with the realities of the marketplace?

· What do we do or provide that is world class for our customers, our industry, and other potential stakeholders?

Opportunities: What are or stakeholders asking for?
· How do we make sense of opportunities provided by the external forces and trends?

· What are the top 3 opportunities on which we should focus our efforts?

· How can we best meet the needs of our stakeholders, including customers, employees, shareholders, and community?

· Who are possible customers?

· How can we distinctively differentiate ourselves from existing or potential competitors?

· What are possible new markets, products, services or processes?

· How can we reframe challenges to be seen as existing opportunities?

· What new skills do we need to move forward?

Aspirations: What do we care deeply about?
· When we explore our values and aspirations, “what are we deeply passionate about?”

· Reflecting on Strengths and Opportunities conversations, who are we, who should we become and where do we go in the future?

· What is our most compelling aspirations

· What strategic initiatives (e.g. projects, programs, processes) would support our aspirations?

Results: How do we know we are succeeding?
· Considering our Strengths, Opportunities, and Aspirations, what meaningful measures would indicate that we are on track to achieving our goals?
· What are 3 to 5 indicators that would create a scorecard that addresses a triple bottom line of profit, people and planet?

· What resources are needed to implement vital projects?

· What are the best rewards to support those who achieve our goals?

Comparison of SWOT / SOAR Approaches
	SWOT
	SOAR

	Strengths
· Organizational Resources and capabilities

· Basis for developing differentiating advantage 
	Strengths
· What are we doing really well?

· What are our greatest assets?

· What are most proud of accomplishing?

· What do our strengths tell us about our skills? 

	Weaknesses
· Absence of strength; lack of resource or capability

· Flipside of a strength; downside of focusing on competitive advantage 
	Opportunities
· How do we collectively understand outside threats?

· How can we reframe to see the opportunity?

· What is the enterprise asking us to do?

· How can we best partner with others? 

	Opportunities
· External circumstances that support profit and growth

· Unfulfilled customer needs, new technology, favorable legislation 
	

	Threats
· External circumstances that hinders profit and growth

· E.g., more competitors changes to revenue stream, restrictive regulations 
	

	
	Aspirations
· Considering Strengths & Opportunities, who should we become?

· How do we allow our values to drive our vision?

· How can we make a difference for our organization and its stakeholders?

	
	Results
· What are our measurable results?

· What do we want to be known for?

· How do we tangible translate our Strengths, Opportunities and Aspirations?


HeartShare Strengths 
Small group discussion notes 
(10:15-10:30am)
Definitions/characteristics of success:

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

What makes us proud?

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________
Other Themes:
_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

HeartShare Opportunities 
Small group discussion notes

(11:30am-12:45pm)

1. External opportunities:
__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________
2. Meeting stake holder needs:

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________
3. Reframing Challenges:

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________
4. Top 3 opportunities:

1) ________________________________________________________________________
________________________________________________________________________
2) ________________________________________________________________________
________________________________________________________________________
3) ________________________________________________________________________
________________________________________________________________________
5. New skills:
__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________
Aspirations Homework
Directions: In your respective division (HS or HSVS), develop responses to the following Aspiration questions (agency wide & division specific):
1. When we explore our values and aspirations, “what are we deeply passionate about?”
Division: ___________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________
__________________________________________________________________________
Agency Wide: ______________________________________________________________

__________________________________________________________________________

__________________________________________________________________________
__________________________________________________________________________
2. Reflecting on Strengths and Opportunities conversations, who are we, who should we become and where do we go in the future?
Division: ___________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

Agency Wide: ______________________________________________________________
__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

3. What is our most compelling aspirations?
Division: ___________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

Agency Wide: ______________________________________________________________
_________________________________________________________________________
__________________________________________________________________________

__________________________________________________________________________

4. What strategic initiatives (e.g. projects, programs, processes) would support our aspirations?

Division: ___________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

Agency Wide: ______________________________________________________________
__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

Prioritize Your Aspirations

Division
(1)___________________________________________________________________________
(2)___________________________________________________________________________
(3)___________________________________________________________________________
(4)___________________________________________________________________________
(5)___________________________________________________________________________
Agency Wide
(1)___________________________________________________________________________
(2)___________________________________________________________________________
(3)___________________________________________________________________________
(4)___________________________________________________________________________
(5)___________________________________________________________________________
